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Abstract. 
 
One aspect that becomes a reference for the development of a company is 
employee performance. In an effort to improve employee performance, several 
companies implement policies by providing technology benefits such as internet, 
cellphones and computers. The original aim of implementing this technology 
allowance was to maximize employee performance. However, the facts on the 

ground show that there is a phenomenon of irregularities in the use of these 
technological facilities which are used for personal interests, whether opening e-
mail, playing games, accessing personal social media and accessing 
entertainment sites. This phenomenon is called cyberloafing. Cyberloafing is a 
serious problem related to employee behavior, where this behavior will be 
contrary to the employee's integrity in completing their duties. Cyberloafing is 
disciplinary behavior where a worker diverts concentration and work time to 
activities outside of work interests. This article reviews the literature on 
cyberloafing among Generation Z ASN employees to help readers better 

understand this condition. This aims to clarify the phenomenon of cyberloafing, 
the impact of cyberloafing, benchmarks and dimensions of cyberloafing. 
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I.  INTRODUCTION 

The company will try to create employees who can help achieve its goals. Human Resource 

Management (HRM) as a branch of management that specifically studies human relations in organizations, 

focuses on the human workforce who work in organizations. Companies can develop and progress because 

they cannot be separated from the role of competent human resources. The organization will manage people 

who are considered valuable assets to contribute to achieving organizational goals. Therefore, if a number 

of appropriate HR policies and processes are developed and implemented effectively, they will have a 

significant impact on organizational performance [1]. An organization hopes to employ workers who have 

high quality work in order to support the vision and mission to achieve organizational goals. Employee 

performance is the main benchmark in managing human resources, because good performance will 

contribute to achieving organizational goals, while low performance can hinder the organization [2]. 

Technology allowances are the provision of technological equipment and facilities as a form of allowance 

to employees to help them carry out their duties. Technology benefits can be in the form of cellphones, 

computers or laptops, internet and others. By providing technological facilities that function as a bridge to 

provide information and also as a medium for employees to express their creativity, it is hoped that 

providing technological benefits to employees can increase employee efficiency and performance. 

In the current era of open information, the presence of the internet has had a big impact on society, 

so that the internet has become an important part of people's lives in getting information and entertainment. 

The emergence of the internet has reached various ages, starting with children, teenagers, adults and elderly 

people getting to know the internet. Organizations, institutions and agencies always strive to improve 

employee performance with the aim of maintaining the survival of the organization. Rapid developments in 

technology are very helpful and are considered to play an important role in supporting employee 

performance. Many jobs were originally done manually with time and effort, but after the introduction and 

development of technology the work can be done efficiently and effectively. Developing technology such as 

cellphones, computers and laptops. According to report data, Indonesian people spend an average of 9 hours 
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per day accessing the internet, a figure that is much higher than the global average of less than 7 hours per 

day [3]. Other data in the databox shows that internet users in Indonesia are dominated by the age range of 

25 to 49 years. The highest domestic internet access is from the productive working age group of 19 to 24 

years [4]. The APJII survey also shows that students and workers dominate internet users based on 

occupation, with percentages of 99.26% and 84.72% respectively. BPS survey in 2023 regarding the extent 

of internet access in Indonesia based on employment status. Reporting from [5] Generation Z's interest in 

social media is very high, a survey from Morning Consult showed that 88% of Gen Z spent time on 

YouTube, Insense reported that 76% of Gen Z actively interacted with Instagram and revealed that 68% of 

Gen Z used TikTok.  

Thus, it can be concluded that the majority of internet access and users in Indonesia come from 

workers or employees and laborers who have accessed the internet in their daily activities [6]. Social media 

has become a platform for everyone to freely express opinions and various activities. However, this activity 

becomes a form of cyberloafing if done excessively and inappropriately [7]. The behavior of workers who 

voluntarily use office internet access for personal purposes that are not related to work during working 

hours is considered to disrupt workers' focus so that they need time to refocus on carrying out their duties 

[8]. Attention to activities unrelated to work, they can lose focus on the tasks that actually need to be 

completed. This can result in decreased work efficiency and less than optimal results, which in the end can 

have a negative impact on overall company performance. To overcome this problem, companies need to 

implement clear policies regarding internet use in the workplace. This policy should explain the limitations 

on personal use of the internet during work hours, as well as the consequences that may be faced if the 

policy is violated. Apart from that, companies can also consider increasing awareness and education 

regarding stress management and productive ways to deal with work pressure, so that employees are better 

able to manage stress without having to rely on cyberloafing [8]. Employees who do not spend time on the 

internet during working hours are proven to be more productive. Therefore, companies that limit access to 

social media and web browsing will see an increase in work-related and educational activities. Additionally, 

creating a balance between work and recreation time is essential to keep employees motivated and 

productive.  

Recreational activities that are well integrated into the work schedule can reduce cyberloafing and 

increase focus and efficiency in completing work tasks. Cyberloafing, which is the activity of using the 

internet for non-work related matters during working hours, is an increasingly common phenomenon in the 

modern workplace. Companies can enhance awareness and education on stress management and productive 

ways to handle work pressure, enabling employees to manage stress without relying on cyberloafing. High 

stress levels deteriorate performance and health, jeopardizing the ability to cope with the environment [9]. 

This activity often arises as a response to high work stress or as a way to fill free time when there are no 

urgent tasks. Employees may spend their time accessing social media, playing online games, or doing other 

online activities that are not directly productive towards their duties. Although some people see 

cyberloafing as a way to escape the monotonous work routine, its impact can be significant on work 

productivity and focus. Misuse of technology and the internet in the workplace is one of the employee 

behaviors that is widespread, this deviant behavior is included in the category of cyberloafing. According to 

[10]. Cyberloafing is the use of the internet during working hours for personal interests carried out by 

employees. This deviant behavior has a negative impact on the organization, such as decreasing 

organizational performance, many employees neglecting their work, lack of work involvement, and many 

other factors. 

This behavior is very dangerous, seen from the results of the survey by [11] revealed that 

organizations lose as much as $85 billion annually due to employees spending 2 hours per day accessing the 

internet at work for personal purposes. Employees spend about 2 hours per day. It is feared that 

cyberloafing behavior carried out by employees could affect employee performance. The existence of 

technology allowances and internet access in organizations has a positive impact by helping employees 

carry out their tasks and as for the negative impacts, one of the negative impacts is cyberloafing. The hope 

that organizations want from providing these technological facilities is to make employees' work easier so 
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that they can improve performance. But in reality, workers abuse the facilities provided for personal 

interests, causing minor violations such as checking email and social media to serious violations such as 

online gambling. This deviant behavior causes losses to the company and is feared to reduce employee and 

organizational performance. 

 

II.  LITERATUR REVIEW  

Cyberloafing 

Cyberloafing is a time-wasting behavior carried out using cellphones and laptops or computers. This 

behavior includes activities such as watching YouTube videos, accessing social media and browsing various 

websites that are not related to learning activities [12]. According to [13] cyberloafing is the behavior of 

using the organizational internet carried out by employees for personal purposes while working during 

working hours. Cyberloafing often occurs when employees use the internet for entertainment activities, stock 

transactions, shopping, or online activities that are not related to work duties. Employees and cyberloafing 

can be counterproductive which can affect the quality of work and reduce employee performance ratings and 

can also have a negative impact on employee promotions.  

According to [14] Cyberloafing is computing activities carried out outside work tasks, such as using 

the internet without work purposes, lack of internet use, inappropriate online behavior, unproductive internet 

use, accessing personal websites during work hours, dependence on the internet, internet addiction, and 

misuse of internet technology.Cyberloafing can also be interpreted as wasteful behavior and time 

irregularities where individuals use devices such as cellphones, laptops, or computers outside of work to 

carry out non-work activities, such as watching videos, accessing social media, and browsing websites that 

are not related to work tasks. This can disrupt an employee's productivity and performance at work, as well 

as potentially harming their chances of promotion. In other words, cyberloafing includes the unproductive 

and distracting use of technology in a work context. 

Impact of Cyberloafing 

Even though the cyberloafing phenomenon is a form of deviation, this makes the cyberloafing 

phenomenon have two different impacts when viewed from different perspectives [15]. These impacts 

include: 

1. Positive Impact 

When referring to individuals or perpetrators of the cyberloafing phenomenon, there are several 

positive impacts that can be felt. This impact, among other things, is a form of response to excessive work 

stress and provides motivation at work if this deviation is carried out in the context of the individual's search 

for work motivation. In general, an individual's conscious decision to commit cyberloafing has different 

motives regarding the reasons why the individual commits cyberfloating. If the motive underlying the 

decision is as a means to relieve stress and workload, then this cyberfloating phenomenon will have a 

positive impact on the individual. 

2. Negative impact 

Apart from positive impacts, cyberfloating behavior also has negative impacts. These impacts 

include disrupting work focus, disrupting concentration and productivity, decreasing work efficiency, 

decreasing results that are less than optimal and lack of work involvement. This impact is actually felt by 

companies or organizations where the workers are involved directly or indirectly in work activities 

Cyberloafing Dimensions 

There are three types of dimensions of this cyberloafing phenomenon. This was stated by [16; 17] 

who stated that the three dimensions include: 

1. Browsing-related Cyberloafig 

Browsing-related cyberloafing is employee deviant behavior that refers to the activities of opening, 

browsing, and viewing websites or online content that are not related to work during working hours. This 

activity includes browsing sports, investment, entertainment and other sites. 
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2. Bon-workrelated Email Cyberloafing 

Non-work-related email cyberloafingis deviant behavior that refers to activities of accessing, 

reading, sending or receiving personal e-mail that are not related to work. 

3. Interactive Cyberloafing 

Interactive cyberloafingis the activity of using the internet and electronics to engage interactively in 

activities that are not related to work, and also activities related to cyberspace. One of these activities is 

playing online games. 

Cyberloafing Benchmarks 

According to the view of [15] the benchmarks for cyberloafing behavior are divided into two 

benchmarks. This benchmark is: 

1. Minor Cyberloafing 

Minor cyberloafing is a type of workplace behavior that involves unproductive or non-work related 

activities such as using e-mail, browsing entertainment sites, browsing and other activities outside of work. 

2. Serious Cyberloafing 

Serious cyberloafing is cyberloafing behavior that includes a variety of internet use behaviors by 

workers that are more dangerous and violate norms and are potentially illegal, such as online gambling, 

surfing adult-oriented sites, and serious deviant behavior regarding internet use that violates organizational 

norms. 

 

III.  CONCLUSION 

Discussions regarding cyberloafing among employees, especially Generation Z, focus on steps and 

ways to overcome this phenomenon to have a positive impact on individuals and the success of 

organizations or companies in achieving their work targets. The cyberloafing phenomenon is actually an 

internal aspect of the individual which then turns desires into motives for why cyberloafing is carried out. 

There are motives that result from the effects of work pressure and work stress, but in other cases this 

phenomenon can occur based on the individual's needs in terms of work motivation. Each process that 

occurs in the emergence of this motive produces different consequences, all of which can have an impact on 

the company or organization. If the motive or goal of cyberloafing behavior is based on the search for work 

motivation, it will improve the individual's performance and have a positive effect on the worker and the 

company or organization. However, if the motive for cyberloafing behavior is based on aimless desire, or 

because of social media addiction, then this will have a negative impact on the company or organization in 

the form of decreased work productivity, decreased work concentration, decreased worker function and 

various other negative things that can detrimental to the company or organization. 

Generation Z workers are workers in the productive age range, where the social interaction required 

is a basic thing that cannot be abandoned. This triggers cyberloafing behavior which can have a bad effect 

on the individual. If addiction to accessing online media is the motive for this behavior, it will have an 

impact on psychological pressure and the emergence of excessive consumer behavior in the area of social 

media access. In general, this behavior is the impact of excessive interest in social media and other online 

media [18]. This has become a consequence that must be accepted due to the increasingly rapid 

development of information technology and science.Efforts to overcome this phenomenon can be made by 

both parties, both the individual himself and the company or organization. For individuals, this behavior can 

be suppressed or minimized by providing self-motivation, raising awareness of responsibility and 

professionalism at work. From the company or organization side, this behavior can be controlled by 

implementing rules and consequences for using the internet network or using devices that can support 

internet connections during working hours. The company will focus on the consequences received, so that 

these rules can be implemented and implemented simultaneously and sustainably. When both parties have 

responded to this cyberloafing behavior wisely, a synergy in work will be created and employee 

performance will be improved which will have a direct impact on the company's success in meeting targets. 
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