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Abstract.

PT XYZ has four divisions: sales, implementation, planning and evaluation, and finance. As time goes by, there is
a recurring phenomenon/case, namely delays in the information distribution process in each division due to
ineffective communication flow procedures. Each division has an ongoing distribution of information that is not
integrated and can only be accessed by the respective division's personnel. This greatly affects the company
directly and indirectly. In this research, the flow of communication at PT XYZ and stakeholders will be identified,
as well as the roles and responsibilities of each division personnel at PT XYZ to improve effective and efficient
work. The research results also emphasize the communication flow of each division so that each party fully
understands the distribution of information to carry out ongoing project implementation at PT XYZ.
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l. INTRODUCTION

PT PT XYZ focuses on selling precast concrete, which is produced in 4 factories in the West Java
area. PT Each division has a stake in the success of each project, and information distribution must be
effective for each individual involved[1].
There is a phenomenon that occurs at PT XYZ, namely:

a. Limitations in Manual Monitoring: PT XYZ may rely on manual methods to monitor projects between
divisions. This can involve spreadsheets, emails, or regular meetings, which are prone to errors, delays,
and a lack of real-time visibility. [2].

b. Difficulty in Synchronizing Information: Project information is often spread across different platforms
and documents. This can include project plans, progress reports, schedules, budgets, etc. Because of
this, difficulties in unifying and synchronizing information can hinder a company's ability to make
timely decisions [3].

c. Complexity of Inter-Divisional Projects: Projects involving multiple divisions are often more complex
in terms of coordination, communication, and control [4]. Each division may have different interests,
goals, and processes, which can lead to potential confusion and difficulty in ensuring projects run

smoothly.
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Fig 1. Percentage of project completion on time and late by PT XYZ from 2020 to 2022
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These delays result from several factors that are difficult to predict, including the performance of
individuals involved in the project, availability of resources, environmental conditions, level of stakeholder
involvement, and the quality of communication relationships between the various contractually related
parties. [5]. Delays in projects are caused by a lack of communication among the project team, a lack of
resources, and delays in decision-making [6]. [7] also stated that field factors related to the project could
cause delays, including the information delivery process. Poor communication processes between project
owners, consultants, and contractors have a significant influence on delays in project completion [8].
Therefore, it is necessary to research the influence of the quality of communication management on ongoing
projects between divisions at the information distribution stage of PT XYZ in project implementation until
the closing stage of project administration. [9]. If this is left unchecked, the company will experience large
losses. [10]. This research aims to identify the flow of communication and information distribution during
the implementation of the PT XYZ project. This research is expected to better understand the importance of
quality communication management in implementing projects between divisions. In addition, the results can
provide recommendations for project management to improve the quality of communication management
and optimize project implementation through developing effective and efficient strategies.

1. METHODS

Various methods can be used to solve the problems contained in the research. The problem
formulation in this research is to determine PT XYZ's existing communication flow, which influences the
distribution of information through literature studies, expert validation, and surveys. Data collection in the
form of a questionnaire, then validated by discussion with 3 experts or APIP who are experienced in PT
XYZ for at least ten years on construction projects, as can be seen in the flow chart in Figure 1
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. RESULT AND DISCUSSION

A literature study related to stakeholders and organizations in performance reporting in PT XYZ
manufacturing project control has been carried out, and data collection has been carried out using a
guestionnaire to obtain expert validation. After that, discussions were held, and an analysis was carried out to
obtain the stakeholders and organizational structure for controlling the PT XYZ manufacturing project. The
result is that experts validate and agree that there are 18 communication channels for distributing information
at PT XYZ, as shown in Table 2.

Manager PT XYZ

Implementation
Division

Sales Division Finance Division Control Division

Fig 3. Organizational Structure and Stakeholders

http://ijstm.inarah.co.id

697


http://ijstm.inarah.co.id/index.php/ijstm/about/submissions

International Journal of Science, Technology & Management

ISSN: 2722 - 4015

a. Sales Division: is a division tasked with finding customers for the distribution of ongoing project
information containing information on initial contracts, contract amendments, project implementation
schedules, sales values [11].

Table 1. Activities, input and output of PT XYZ's communication flow before improvements

No | Activities in business processes Form information as input Form information as ouput
. Get information on Request for E. ;Zchr_llc_:al Speuflcatl_ons a. Company mformatlon |
Quote/Direct Appointment . mlnlstratlv_e Reqw_rements b. Project requwements plan
c. Letter requesting a price quote c. Draft price offer
a. Company information a. Signature offer sheet
2 Review Customer Needs b. Project requirements plan b. Project requirements plan
c. Draft price offer ¢. Bid document approval sheet with signature
a. Signature offer sheet a. Monitor and evaluate bids
3 Delivery of prices to customers b. Project requirements plan _ b Biddin_g document/signature price
c. Bid document approval sheet with | information
signature
Negotiation Process with a. Monitor and evaluate bids a. Contract Review Document
4 customers b. Bidding document/signature price | b. Winner determination document
information ¢. Bidding document/price information signed
by both parties
PO/Contract is input into . a. Acquisition monitoring review document
e L a. Contract Review Document
5 acquisition monitoring. _ . (ms Excel)'
b. Bidding document/price b. Production request document
information signed by both parties
PO/Contract is distributed to the | a. Acquisition monitoring review a. Production request monitoring overview
6 control division. document (ms Excel) (MS Excel)
b. Production request document b. Production validation documents
The Control Division provides a. Production request monitoring a. Document production orders to the factory
7 production orders to the factory. overview (MS Excel)
b. Production validation documents
Products are produced according | a. Document production orders to a. Overview of production process monitoring
8 to PO/contract specifications. the factory (MS Excel)
b. Production completion monitoring review
(MS Excel)
Issuance of production a. Overview of production process a. Production handover minutes document
9 completion reports (BASP) to monitoring (MS Excel)
customers after production is b. Production completion b. Monitoring review of BASP production
complete monitoring review (MS Excel) handover minutes (MS Excel)
Products are distributed to a. Production handover minutes a. Signature production handover document
customers. document
10 b. Monitoring review of BASP Monitoring review of BAST goods handover
production handover minutes (MS minutes (MS Excel)
Excel)
Issuance of handover minutes a. Signature production handover a. Production handover minutes document
(BAST) to customers to sign after | document signed by both parties
11 the product has been distributed
a. Signature production handover
document
The signed BAST is submitted to | a. Production handover minutes a. Issuance of billing documents
12 the finance department for document signed by both parties b. Billing monitoring overview (MS Excel)
billing.
Billing process a. Issuance of billing documents a. Billing document sheet (tax invoice, invoice,
13 BAST) signed by both parties
b. Billing monitoring overview (MS | b.  Overview of customer receivable
Excel) monitoring (MS Excel)
Payment process a. Billing document sheet (tax a. Document of issuance of payment by the
14 invoice, invoice, BAST) signed by | customer

both parties
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b. Overview of monitoring customer
receivables updates (MS Excel)

Project completion
15

by the customer

a. Document of issuance of payment

receivables updates (MS Excel)

b. Overview of monitoring customer

a. Completed project report

b. Implementation Division: is a division that carries out projects from the production monitoring stage at
the factory, coordinating with customers regarding the implementation schedule, to the distribution stage
of precast concrete to the project site. Distribution of ongoing project information containing the progress
of production implementation and improvement of handover of goods [11].

c. Control Division: is a division tasked with monitoring project implementation from the stage of project

acquisition to payment [11]

d. Finance Division: is a division that monitors and collects production progress and implementation
progress. Distribution of ongoing project information containing billing date, payment date, and
receivable value, until settlement [11].

In the next step, data collection and expert validation are carried out for the communication flow to
distribute information along with input-output documents, whether they are by PT XYZ's needs.From the
results of expert validation part 1 above, it can be seen that there is an additional communication flow from

15 steps to 18 steps, namely after activity 10, 1 activity "Product has been distributed to customers" is added,

after activity 13, 1 activity is added "Input for monitoring bad debts by the finance division ” and after

activity 14 added one activity “Input monitoring of customer payments by the finance division.” The
input/output items discarded are Steps 2. b 2. ¢ because these steps are included in the previous step.

Table 2. Activities, input and output of PT XYZ communication flow after

improvement

No Activities in business processes Form information as input Form information as ouput
Get information on Request for a. Techmgal SpeC|f|cat|_o ns .
1 - . b. Administrative Requirements a. Draft price offer
Quote/Direct Appointment - -
c. Letter requesting a price quote
2 Review Customer Needs a. Draft price offer a. Slgpature offer sheet
b. Project requirements plan
a. Signature offer sheet a. Monitor and evaluate bids
3 Delivery of prices to customers . . b. Bidding document/signature
b. Project requirements plan o .
price information
a. Monitor and evaluate bids a. Contract Review Document
Negotiation Process with customers - . . b. Winner determination document
4 b. Bidding document/signature price — -
. . ¢. Bidding document/price
information : e .
information signed by both parties
. . . . a. Acquisition monitoring review
PO/(.:on.tract is input into acquisition | a. Contract Review Document document (ms Excel)
5 monitoring. — — -
b. Bidding document/price information .
: . b. Production request document
signed by both parties
o a. Acquisition monitoring review a. Production request monitoring
PO/ Contr_a(_:t_ls distributed to the document (ms Excel) overview (MS Excel)
6 control division. - T
. b. Production validation
b. Production request document
documents
The Control Division provides a. Production request monitoring a. Document production orders to
7 production orders to the factory. overview (MS Excel) the factory
b. Production validation documents
Products are produced according to a. Document production orders to the a. O\_/er\{lew of production process
A monitoring (MS Excel)
8 PO/contract specifications. factory : .
b. Production completion
monitoring review (MS Excel)
a. Overview of production process a. Production handover minutes
Issuance of production completion monitoring (MS Excel) document
9 reports (BASP) to customers after b. Monitoring review of BASP

production is complete

b

. Production completion monitoring

review (MS Excel)

production handover minutes (MS

Excel)
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No Activities in business processes Form information as input Form information as ouput
a. Production handover minutes a. The minute's document has
Products are distributed to customers. | document completed signature production
10 - - - . .
b. Monitoring review of production b. Production completion
handover minutes (MS Excel) monitoring review
a. The minute's document has completed | a. Monitoring review of goods
The finished product is distributed to | signature production handover minutes (MS Excel)
11 ; . o .
customers b. Production completion monitoring b. Document of minutes of
review handover of goods
Issuance of handover minutes to a. Monitoring review of goods handover
12 customers to sign after the product minutes (MS Excel) a. Handover news document
has been distributed signed by both parties
b. Document of minutes of handover of
goods
The signed BAST is submitted to the | a. Production handover minutes a. Issuance of billing documents
13 finance department for billing. document signed by both parties b. Billing monitoring overview
(MS Excel)
a. Billing documents (tax invoice, a. Billing document sheet (tax
Billing process invoice) invoice, invoice) signed by both
14 o —— - .
b. Billing monitoring overview (MS parties
Excel)
a. Billing document sheet (tax invoice, a. Billing document sheet (tax
15 Input monitoring of bad debts by the | invoice) signed by both parties invoice, invoice) signed by both
finance division parties
a. Billing document sheet (tax invoice, b. Overview of customer
invoice) signed by both parties receivable monitoring (MS Excel)
16 - - -
Payment process b. Overview of customer receivable a. Document of issuance of
monitoring (MS Excel) payment by the customer
a. Document of issuance of payment b b. Overview of monitoring
) pay y customer receivables updates (MS
o the customer
17 Input monitoring of payments from Excel)
customers by the finance division b. Overview of monitoring customer a. Document of issuance of
receivables updates (MS Excel) payment by the customer
a. Document of issuance of payment by
. . the customer b. Monitoring review of customer
18 Project completion

b. Monitoring review of customer update
payments

update payments

Note:
* Expert advice

In this study, there is a difference in perception between experts and respondents regarding the

communication flow at PT XYZ. Experts have identified that there are 18 steps in the company's
communication process. This difference is due to the fact that the information distributed in each division has
more detailed intricacies after the questionnaire was developed.The experts' perception is likely based on
their more comprehensive understanding of internal communication processes and the complexities involved
at each stage.

They consider various aspects and variables that respondents might not be aware of. After the
guestionnaire was developed, it became clear that each division has additional steps or specific details that
affect the overall communication flow.In this case, it is important to understand that the difference in
perception between experts and respondents could be due to differences in knowledge and understanding of
the actual communication processes occurring in the field. Therefore, the results from this questionnaire
provide richer and more in-depth insights into the communication flow at PT XYZ, which might not have
been fully recognized by the respondents initially.
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Iv. CONCLUSION

The research method with data collection and validation was carried out by distributing
questionnaires as a research instrument and conducting discussions with experts who have experience at PT
XYZ for more than ten years. The research results show that there has been a change from the previous 15
steps of communication flow to 18 steps of communication flow from obtaining information on requests for
offers/appointments directly to project completion.Figure 3 shows a form of organizational structure where
the relationship between lines of coordination and lines of responsibility between stakeholders is shown. In
Table 1, details of the roles and responsibilities of each stakeholder are provided. The sales division is tasked
with finding customers and disseminating project information, including contracts and implementation
schedules[12]. The implementation division carries out projects from production to distribution of precast
concrete and communicates implementation progress. The control division monitors project implementation
from inception to payment[13]. The finance division monitors and collects payments based on production
and implementation progress and manages information related to billing and payments.The results of this
research include the identification of stakeholders, organizational structure, and communication flows at PT
XYZ, as well as the input and output documents required in this process.
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